C PORT OF THE ISLANDS COMMUNITY IMPROVEMENT DISTRICT
UTILITY RATE WORKSHOP & REGULAR BOARD MEETING
Board of Supervisors Agenda for May 16, 2025

Agenda

Friday, May 16, 2025, 9:30 a.m.
Orchid Cove Clubhouse, 25005 Peacock Lane
Naples, FL. 34114

Note: Requests to address the Board on subjects which are not on today’s agenda, will
be accommodated under “Public Comments”.

Any person requiring special accommodations at this meeting because of a disability or
physical impairment should contact the District Office at (239) 592.9115 at least five
calendar days prior to the meeting.

1. Pledge of Allegiance
2. Roll Call/Approval of the Agenda
O 3. Public Comments

4. Approval of Minutes — April 2025
5. Utility Rate Workshop — April 2025
6. Manager's Report

a. CDD Voter Count

b. FY 26 Tentative Budget

¢c. CCSO Speed Trailer

d. Mosquito Control Flyer

e. U.S. 41 Bridge Traffic Patrol
7. Financials — March 2025
8. Attorney's Report

N
C/" 9. Engineer's Report



10.0ld Business
11.New Business

12. Supervisors’ Request
13.Public Comments

14. Adjourn — Next meeting will be on June 20, 2025, at 9:30 a.m.
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PORT OF THE ISLANDS COMMUNITY IMPROVEMENT DISTRICT
NAPLES, FLORIDA

Regular Meeting of the Board of Supervisors
April 18, 2025

The regular meeting of the Port of the Islands Community Improvement District Board of
Supervisors was held on Friday, April 18, 2025, at 9:30 a.m. at the Orchid Cove
Clubhouse, 25005 Peacock Lane, Naples, Florida.
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SUPERVISORS PRESENT

Dan Truckey, Vice Chairman

Russell Kish, Supervisor

Kevin Baird, Supervisor

Anna-Lise Hansen, Supervisor

ALSO PRESENT

Neil Dorrill, Manager, Dorrill Management Group
Zachary Lombardo, District Counsel

Matt Gilinsky, Florida Utility Solutions

PLEDGE OF ALLEGIANCE

The pledge of allegiance was recited in unison.

ROLL CALL/APPROVAL OF AGENDA

Four Supervisors were present in person, establishing a quorum. The meeting was
convened at 9:30 a.m. The meeting was also properly noticed. The notice and affidavit
are on file with the District Office at 5672 Strand Court, Naples, FL 34110.

Mr. Lombardo added the following items to the Attorney's Report: the PDM lawsuit
settlement, the Easement Use Agreement, the SWFMD easement, and documents
related to the potential acquisition of the southeast commercia!l parcel.

The agenda was approved as amended on a MOTION by Mr. Truckey, a second by

Mr. Baird, all in favor.
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Port of the Islands Community Improvement District - Minutes
April 18, 2025
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PUBLIC COMMENTS
A. Letter from Property Owner, Timothy Estock

Mr. Estock requested an explanation of the property purchasing policies. Mr. Dorrill
responded that Mr. Lombardo would address the topic during his report.

APPROVAL OF MINUTES - MARCH 2025

Two sets of minutes were presented for the Board to review.

The regular minutes were approved as presented on a MOTION by Mr. Truckey, a
second by Ms. Hansen, and all in favor.

The executive session meeting minutes were accepted as presented on a
MOTION by Mr. Baird, a second by Mr. Kish, and all in favor.

UTILITY OPERATIONS REPORT - MARCH 2025

Mr. Gilinsky presented the Utility Operations Report. He stated that all operations were
conducted in compliance with contractual obligations and regulatory requirements. In
March, the wastewater treatment plant received 2.5 million gallons of water, produced 4
million gallons, and distributed 9.4 million gallons of reuse water. Additionally, 60,000
gallons of sludge were disposed of. All auto flushers were tested, with adjustments
made as needed. Two meters were re-read. A total of 954 gallons of chlorine was used.
Weekly inspections were performed on all pump stations, along with regular odor and
wet well checks. The concrete path for the filier structure at the plant was poured, and
construction of the structure is scheduled to begin shortly, with a completion deadline of
May 15.

MANAGER’S REPORT
A. Mosquito Control Update, Kiera Lucas

Kiera Lucas from the Mosquito Control District provided an update, noting that no
treatments have been performed yet as there has been no increase in mosquito
populations to date. She proposed residual barrier treatments for the District, which
would be funded through existing tax dollars. Residents would have the option to opt out
if they do not want chemicals applied around their homes. Ideally, the treatments would
begin within the next four weeks.
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Dr. Lucas emphasized that there is no risk to pets or people as long as the product label
is followed and residents wait for the treatment to dry before entering treated areas. The
Mosquito Control District will handle notification, including when treatments are
scheduled and when it is safe to be outside again.

Kathryn Kehlmeier inquired about how condominiums would be handled—whether
decisions would be made at the association level or individually. Dr. Lucas explained
that barrier treatments are not typically done, Keewaydin is the only other area being
offered treatment due to its proximity to the water. Therefore there is no established
precedent for handling condominiums. It was decided that decisions regarding whether
condominiums will opt out will made at the board level. If any condominium residents
express concerns, Mr. Dorrill believes the entire association may be opted out of
treatment.

Deborah Jansen asked how the treatment would be applied. Dr. Lucas responded that it
would be applied using a backpack sprayer. The treatment is effective against
mosquitoes and other insects. Once the material dries, it is not expected to negatively
impact pollinators. The Mosquito Control District will avoid spraying flowering plants and
will focus on areas with high mosquito activity.

Patrick Linn, Executive Director of the Mosquito Control District, assured attendees that
the district takes an integrated approach to mosquito management. He emphasized the
district’'s strong commitment to protecting the environment, with public health being their
top priority and reason for existing. He noted that Port of the Islands is located in a
swampy area that produces trillions of mosquitoes, making treatment essential for
comfort and safety. Mr. Linn confirmed that all previous participants in the Keewaydin
study requested treatment again this year.

Mr. Dorrill will post a special notice on the website regarding the barrier treatment as
soon as the Mosquito Control District provides the opt-out procedure.

B. Supplemental Agreement, DEP Permit Renewal

Mr. Dorrill reported that he is engaged in ongoing discussions with a sub-consuitant
working under the District Engineer to renew the utility plant’s operating permit. Two
extensions have been filed on the current permit to maintain compliance while awaiting
the arrival of the disc filters. A request for an additional $8,600 in costs has been
submitted; however, this amount is an estimate. Mr. Dorrill has requested further detail
to confirm the validity of the proposed costs.
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Mr. Truckey added that they are working with the same consultant to conduct ground
testing for lead and arsenic. He noted that the consultant had requested several
meetings, which he has denied, believing they are unnecessary given the
straightforward nature of the work and in order to avoid incurring unnecessary
expenses. Mr. Dorrill agreed with this assessment.

FINANCIALS - FEBRUARY 2025

Mr. Dorrill presented the five-month financials. He noted that the tentative FY 2026
budget will be discussed at next month’s budget workshop, along with the mid-year
actuals. The tentative budget is being prepared with the assumption of transitioning the
utility rate structure to a base charge model, replacing the current non-ad-valorem
subsidy.

As of the end of February, the District had $5.4 million in cash, with $3.9 million in the
General Fund and $1.4 million in the Utility Fund. The District also holds $13 million in
fixed assets, with a net value of $7.8 million after depreciation. Payables totaled
$59,000, and $41,000 was received in non-ad-valorem assessment revenue.
Approximately 77% of anticipated assessment revenue has been received. Mr. Dorrill
noted that the hotel assessment has likely not yet been paid and is expected to be
received after the property goes through the public tax auction.

The General Fund is currently $200,000 under budget, with no landscaping
improvements yet initiated from a capital improvement standpoint. On the utility side,
the District is over budget year-to-date on engineering fees, which includes costs
related to re-permitting the utility plant. There is also a slight overage from streaming
costs for Zoom meetings, as those were not accounted for in the budget.

Mr. Truckey added that some of the higher engineering costs are related to FEMA grant
applications. Additional engineering work is required to move forward with bidding on
system upgrades. This work may help secure a $1.2 million grant for the wellhead
project.

The financials were accepted as presented on a MOTION by Mr. Truckey, a
second by Mr. Kish, and all in favor.
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ATTORNEY’S REPORT
A. Proposed Settlement Agreement - PDM

Mr. Lombardo presented the proposed settlement agreement in the lawsuit against the
former management company and manager regarding public records compliance.
Under the terms of the agreement, the District would receive a payment of $22,500. The
agreement includes a representation that all existing records have been produced. In
exchange for this representation and the payment, the District would release both the
former manager and management company from further claims, and the agreement
includes a non-disparagement and neutral reference clause concerning both parties.

Mr. Lombardo noted that the primary objectives in a public records lawsuit are to
recover the records and secure reimbursement for attorney’s fees, and he believes this
agreement accomplishes both goals.

Mr. Truckey made a MOTION to accept the settlement agreement of $22,500, with
a second by Mr. Baird, and all in favor.

B. Easement Use Agreement

Mr. Lombardo presented an easement use agreement for Case Phase 2, which involves
the location of certain stormwater facilities. The engineer has redrawn Exhibit A, which
is crucial for the County’s approval in the SDPI process. The attached exhibit is being
updated to reflect the engineer's proposed changes.

The easement use agreement approved on a MOTION by Ms. Hansen, a second
by Mr. Truckey, and all in favor.

Mr. Dorrill was authorized to sign the affidavit of authorization for insubstantial
change on a MOTION by Ms. Hansen, a second by Mr. Kish, and all in favor.

C. SFWMD

The South Florida Water Management District had two additional comments regarding
the contract. On page 2, the earlier version referred to a non-exclusive easement, but
after discussions at the last meeting and an agreement that it is now exclusive, the
language there needs to be updated to reflect exclusivity. Additionally, there were edits
on page 5 to refine the language regarding how notices are to be delivered.

The edits were approved on a MOTION by Mr. Truckey, a second by Ms. Hansen,
and all in favor.
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b. Commercial Property Sale

Mr. Lombardo shared an update from the previous meeting regarding the potential
acquisition of the southeast commercial property. A letter outlining this potential option
was included in the packet. As discussed earlier, Mr. Lombarde’s firm continues to have
ethical concerns about this transaction. While these concerns are not insurmountable,
they make the process more complex than typical property transactions. This is
because the property is owned by an LLC, which in turn is owned by Mr. McNamee, a
board member.

Mr. Lombardo has identified an appraiser, Mr. Jonas, whose role would be to confirm
that the property aligns with the District’s goals and to provide an appraisal to support a
potential offer. The goal is to ensure that the acquisition meets the criteria for the sole-
source exception to the ethics laws, which allows property to be purchased from a
board member only if it is the only available option for the District's needs. The
resolution presented to the board initiates this process, highlighting the property’s
desirable features and the need for a third-party appraisal.

Mr. Estock inquired whether the District's charter allows for the purchase of real estate.
Mr. Lombardo responded that Florida Statute 190.011 authorizes the District to
purchase and sell real estate. Mr. Estock then asked if a public hearing would be
required since tax dollars which are assessed primarily for the purpose of managing
district infrastructure would be used to purchase the property. Mr. Lombardo clarified
that as long as the purchase serves a valid District purpose, the revenue can be used
accordingly. He proposed a multi-meeting approach to allow further discussion and
provide residents an opportunity to offer input. He also noted that the District has the
ability to amend its budget throughout the year, and the acquisition would qualify for a
budget amendment due to its size.

Mr. Gunther expressed concerns about potential conflicts of interest and the ethics of
purchasing property from a board member. While he emphasized his support for the
board’'s work, he questioned whether property acquisition should be the board's focus.
Mr. Lombardo agreed that there are ethical considerations under Chapter 112 of the
Florida Statutes, which is why it is necessary to conduct a thorough analysis to
determine if this is truly a sole-source acquisition. The primary exposure concerns Mr.
McNamee, as the individual engaging in the transaction. Mr. Lombardo emphasized that
no fransaction should move forward without an official opinion from the Florida
Commission on Ethics confirming there is no conflict of interest.
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Mr. Lombardo referenced multiple ethics opinions from governments that have
purchased real estate from board members, each of which involved a comprehensive
analysis to confirm that the property was the only viable option under the
circumstances. Ms. Hansen noted that one of the board’s primary interests in the
property is controlling its future use. Mr. Gunther responded that as the current owner,
Mr. McNamee, a resident, has the ability to control who he sells it to.

Mr. Thormann from Orchid Cove conducted a hand-raising vote to gauge resident
opinions on the purchase. Of those present, 11 residents opposed the purchase, while 7
supported it. Mr. Estock, with his professional background in commercial real estate,
expressed a desire to see studies on the demographics and potential uses for the
commercial property before making a decision.

The resolution presented by Mr. Lombardo authorizes him to request an ethics opinion,
moving the process forward to address the outstanding concerns. Mr. Truckey made a
MOTION to approve the resolution. Mr. Kish asked whether the District, as a county
entity, could pursue a rezoning from C-4 to residential at a discounted rate. Mr.
Lombardo does not know of any discounts and explained that the primary reason
rezoning is costly is because it requires a detailed argument from planners and
engineers to justify the change. Mr. Baird seconded the MOTION, and all were in
favor.

Mr. Trucky made a MOTION to approve the appraisal engagement letter with a
second by Ms. Hansen, and all in favor.

E. Lindsay Case Update

Mr. Lombardo emailed counsel for Mr. Case after the last board meeting, offering to
discuss a potential proposal that might come back to the Board. The response was that
they would reply within the agreed timeframe.

Mr. Truckey clarified what would happen if Mr. Case fails to make a timely payment. He
would still own the property, but the ERCs currently reserved for it would no longer
apply. Mr. Case is paying his operations and maintenance assessmenis. Mr. Truckey
noted that the contract had provided a special arrangement regarding ERCs, but if the
contract is terminated, the property would fall under the standard 4 per acre rate that
applies to the rest of the community. This change would likely result in an increase fo
about 200 ERCs. Mr. Lombardo will review this provision further.
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ENGINEER’S REPORT

No report was given at this time.

OLD BUSINESS
A. Landscaping Highway

Mr. Truckey shared his observation while driving down Davis Boulevard in Naples,
noting that the medians are being expanded, new medians are being added, and
l[andscaping is being improved. He expressed concern that similar improvements are
not being made in Port of the Islands. He noted that officials often claim there is no
funding available for projects in Port of the Islands, which he finds frustrating.

Mr. Dorrill responded that while this may be the County’s position, they often rely on the
Urban Area Master Plan to justify where improvements are made. However, he noted
that exceptions to the plan do exist, and there is a process to petition the County
Commission for reconsideration.

Mr. Truckey agreed, stating that engaging with the Board of County Commissioners
would be time well spent. He added that the community lacks amenities, such as a
playground or bocce ball court, and suggested that the previously discussed lot would
be an ideal location for such improvements. He noted that the site is separated from
residential areas, reducing the impact of noise and activity. If the Board supports
moving in this direction, he would like to seek County funding for the project. Mr.
Truckey emphasized that Port of the Islands does not receive its fair share of services
or improvements in return for the taxes residents contribute.

Mr. Lombardo shared a related example from a community in the Everglades, which
successfully partnered with Naples Botanical Garden. That community was able to
secure a grant from the Collier Community Foundation to landscape medians. Although
that community is outside the County’s jurisdiction, the Botanical Garden provided
support by identifying salt-tolerant, low-maintenance plants and designing a large-scale
landscape plan.

Mr. Lombardo stated that he would assist the Board in getting in contact with the Naples
Botanical Garden, while encouraging the Board to simultaneously pursue engagement
with the County Commission. He noted that the Botanical Garden may be willing to
support the project and could potentially assist in advocating for it before the
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Commission, as they are interested in participating in these types of community
improvement efforts.

NEW BUSINESS

No new business was presented at this time.

SUPERVISORS’ REQUEST

Mr. Truckey expressed concern about traffic control on the state highway near Port of
the Islands. He noted that what is intended to be a merge lane is frequently used as a
passing lane, which he believes is a serious safety hazard and "an accident waiting to
happen." He suggested that the Board should contact the state to discuss potential
changes, such as re-marking the merge lane or adjusting the speed limit, to improve
traffic safety in the area. Mr. Dorrill said he will speak with the District Engineer, Mr.
Brown, about how best to engage with the FDOT regarding these concerns.

Mr. Dorrill also provided a brief update on a topic from the previous meeting regarding
the installation of a speed trailer on Cays Drive. He said he will follow up with Mr. Carter
for a status update. Mr. Carter was absent from the meeting due to attending a grant
meeting.

Mr. Kish requested that Mr. Dorrill obtain sewage pump-out records from the Marina.
The dockmaster was present at the meeting and indicated he has five years’ worth of
records available quarterly and will give Mr. Kish what he needs. Mr. Kish said he is
interested in reviewing the pump-out rates to better understand the situation. The
dockmaster added that while odor might be present, it does not necessarily mean waste
is being discharged overboard from a boat.

PUBLIC COMMENTS

A resident asked for clarification on how information from the Mosquito Control District
would be distributed, noting that they are enrolled in electronic notifications for utility
billing. Mr. Dorrill responded that the notice, along with a link to the Mosquito Control
District website, will be posted on the District’s website. The resident also requested a
copy of the Capital Improvement Plan, and Mr. Dorrill confirmed that it is available on
the website as well.

Resident Mr. Ramos asked whether the hotel is current on its utility bills. Mr. Dorrill
explained that there is a disputed potable water bill, and that the hotel condominium
currently has an outstanding balance of approximately $2,300.
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Bernie Peterson, of Newport Drive, raised concerns regarding the District’s landscaping
expenses and future land acquisition. He noted that the District spends $29,000
annually on landscaping and questioned why the Board is discussing the potential
purchase of additional land—which would also require maintenance—while considering
relinquishing existing landscaped areas that are highly visible when entering the
community.

Mr. Dorrill clarified that the goal is not to remove the landscaping but rather to transfer
maintenance responsibility back to the County. He explained that under the current
permit, the District must either maintain the area or remove the landscaping altogether.
Mr. Peterson responded that removing the landscaping would negatively impact the
appearance of the community. Mr. Baird further clarified that the County has stipulated it
will only take over the property if it is returned to its original condition—sod only, with the
exception of trees. He emphasized that no changes will occur unless the County agrees
to take the area back, in which case it would be restored to sod.

Mr. Peterson expressed his opposition to removing the landscaping, and Mr. Dorrill
acknowledged that the County has so far shown no interest in reassuming maintenance
responsibilities for the area.

Kathryn Kehimeier added that residents were appreciative when the landscaping was
first installed and do not want to see it removed.

ADJOURNMENT

The next meeting will be on May 16, 2025, at 9:30 a.m. On a MOTION by Ms. Hansen
and a second by Mr. Baird, with all in favor, the meeting was adjourned at 12:10
a.m.
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Summary

Operations at the facilities throughout the month were in accordance with contract and
regulatory requirements.

Items Requiring Approval

We would ask your consideration and approval of the following:

Request Impact Est. Cost

Operations
¢ Compliance

All Wastewater Plant requirements were met.

All Water distribution requirements were met.

¢ Reuse Pump Station Status:
Reuse Pump System functioning properly for outgoing pressure at plant.

Station on canal operating on 2 pumps and not communicating. Generator does
not run.

e Performance metrics:

Wastewater Treatment Plant

e 2.06 million gallons of wastewater received and treated in April

Water Treatment
e Produced and distributed 3.57 million gallons in April

Reuse

Distributed 10.62 million gallons in April

Monthly Report




. Current Month Prior
Performance Metrics u A:ri::ZO;S t M:rchM;Or;tsh
Wastewater treated 2,063,879 2,462,790
Sludge disposed - gallons 0 60,000
Reuse Water Pumped 10,624,970 9,396,132
Odor Complaints 0 0
Number of line breaks 0 0
Auto Flushers Flushed 9 9
Meters Read 265 0
Meters Re-read 4 2
Consumables Current Month Prior Month
Chiorine Usage 970 950
Water Usage Complaints 0 0
Maintenance and Repair
Preventive Maintenance
o Inspected all pump stations weekly
® Qdor control weekly checks performed
° Work continues on plant upgrades and repairs that were previously approved

Additional Maintenance
e Replaced leaking and broken backflow preventers.
e Worked with Engineer on the permit action items.
e Cleaned and repaired nonworking chlorine analyzer.
e Worked on SCADA programming to make plant run more efficiently.
e Replaced the pressure regulator on the air compressor for the filter.
e Replaced broken valve boxes.

Health & Safety
® Zero LTIs and OSHA recordable incidents occurred during the month
o Safety training includes daily tailgate talks concerning daily events —confined

space, lightning safety, seatbelts, housekeeping, and other safety related concerns

Monthly Report
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r Melissa R. Blazier
-~ Supervisor of Elections

April 16, 2025

Mr. Neil Dorrill

Port Of The Islands CID
5672 Strand Ct Suite 1
Naples FL 34110

Dear Mr. Dorrill
In compliance with 190.06 of the Florida Statutes, this letter is to inform you that the official

records of the Collier County Supervisor of Election indicate 689 active registered voters
residing in the Port Of The Islands CID as of April 15, 2025

Should you have any question regarding election services for this district please feel free to
contract our office.

Sincerely,

D@, =

| David B Carpenter

Qualifying Officer

(239) 252-8501
Dave.Carpenter@colliervotes.gov

Rev Dr Martin Luther King Jr Building * 3750 Enterprise Avenue « Naples FL 34104
Phone: 239-252-VOTE « Fax: 239-774-9468 » www.CollierVotes.gov







RESOLUTION NO. 2025-1

A RESOLUTION OF THE BOARD OF SUPERVISORS CF PORT OF THE ISLANDS COMMUNITY
IMPROVEMENT DISTRICT APPROVING THE DISTRICT'S PROPOSED BUDGET FOR FISCAL YEAR
2026 AND SETTING A PUBLIC HEARING PURSUANT TO FLORIDA LAW.

WHEREAS, the manager of the PORT OF THE ISLANDS COMMUNITY IMPROVEMENT
DISTRICT ("District") prepared and proposed the budget for Fiscal Year 2026 to the Board of
Supervisors of the District on May 16, 2025 and

WHEREAS, the Board of Supervisors has considered said proposed budget for Fiscal Year
2026 and desires to set the required public hearing thereon;

BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE PORT OF THE ISLANDS
COMMUNITY IMPROVEMENT DISTRICT AS FOLLOWS:

Section 1. The Board of Supervisors of the District hereby approves the budget for
Fiscal Year 2026 as presented on May 16, 2025, for the purpose of conducting a public hearing to
adopt said budget.

Section 2. A public hearing on said approved budget is hereby declared and set for
the following date, hour, and place: '

Date: July 18, 2025
Hour: 9:30 AM
Place: Orchid Cove Clubhouse
25005 Peacock Lane
Naples, Florida 34114
Section 3. Notice of this public hearing on the budget shall be published in a
newspaper of general circulation in the area of the district once a week for two (2) consecutive
weeks, except that first publication shall not be fewer than 20 days prior to the date of the
hearing. The natice shall further contain a designation of the day, time, and place of the public

hearing. At the time designated in the notice, the Board shall hear all objections to the budget as
proposed and may make such changes as the Board deems necessary.

Section 4. This resolution shall become effective immediately upon its passage.

PASSED AND ADOPTED this 16" day of May 2025.

Attest: PORT OF THE ISLANDS COMMUNITY IMPROVEMENT DISTRICT

Chairman Secretary/Assistant Secretary
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As can be seen above and assuming the implementation of the recommended rate adjustments, the Operating /
Capital Reserve cash balances for the System are anticipated to achieve the targeted ending cash balance over
the Forecast Period, which was set at a minimum target of 250 days of operating expenses for the purposes of
this evaluation. The targeted 250 days operating reserve balance is generally looked as being favorable by credit
rating agencies but is considered as being at the lower end of the days of cash (note that it does not include
capital funds). Any unrestricted funds above the minimum target level would be available for any System
purpose, including increased major maintenance or additional capital project funding that may periodically
occur, and also serves as a hedge in case of any extraordinary event that may occur that would affect operations
or rate revenue collectability (e.g., a significant storm event).

Proposed Rates for Utility Service

The District currently charges the base facility (fixed) charge as a non-ad valorem assessment as provided by
Florida Statutes, Chapter 197. This charge currently accounts for approximately 70% of the total rate revenue
of the System. The District Board is considering adjusting this method of cost recovery from a non-ad valorem
assessment that is billed to property owners to a meter-based system that is billed to the customers of the System
on a basis consistent with the billing of the water and wastewater flow charges. In many instances the utility
account and the owner of the property are consistent (primarily in the single-family residential and commercial
customer service types) but there are many property owners that do not directly receive a utility bill that pay the
base facility charge (primarily master-metered accounts such as condominiums where the units are separately
owned but the utility flow charges are billed to a Home Owners Association or its equivalent).

In the establishment of the proposed meter-based rate alternative, the following assumptions were made:

e The current base charge cost recovery (i.e., the non-ad valorem assessment) would be allocated
between water and wastewater on an equal (50% / 50%) basis and no base charge would be allocated
to the irrigation system at this time (no detailed fixed asset data was available to provide a basis for the
allocation of costs among all utilities so an equal allocation among the primary utilitics was assumed).

®  The base charges would be based on the size of the meter serving the current customer account and
would recognize certain meter equivalent factors predicated on the instantaneous demand relationships
of the meters, which is used by the Florida Public Service Commission and the Collier County Water
and Wastewater Authority in the regulation of non-exempt private utilities and many public utilities
throughout the State. This rate structure is also consistent with the current structure used by Collier
County for its retail customers served by the Collier County Water-Wastewater District (the “County
Utility”). The meter equivalent factors would be as follows:

{Remainder of page intentionally left blank)
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Meter Equivalent Factors

Meter Size Meter Equivalent Factor [1]
5/8-inch 1.0
3/4-inch 15

1-inch 25
1 1/2-inch 5.0
2-inch 8.0
3-inch 15.0
4-inch 25.0
B-inch 50.0
8-inch 80.0
10-inch 115.0

[1] Meter equivalent factors based on instantaneous demand relationships
(gallons per minute) based on information published by the American Water
Works Association,

The amount of base charge revenue to be recovered from the meter-base facility charges would be
designed to recover the same amount of revenue as currently being recovered before the application of
any discount for early payment as provided by Florida Statutes (a “revenue-neutral” rate adjustment).
This rate structure modification would then be subject to the additional rate adjustments as previously
discussed in this report to fully recover the cost of providing utility service.

Because there is a separate irrigation system that provides alternative water for discretionary irrigation
water use, all potable water is considered to be used for domestic (indoor, essential) use. As such there
is no wastewater cap for residential service or flow reduction percentage to reduce billed wastewater
flows for an outdoor (non-sewer) use adjustment for the other customer classes.

The ERCs currently being billed as non-ad valorem assessment when compared to the application of
the meter equivalent factors to the meters currently in service is relatively close as shown below:

o Actual ERCs assessed on 2024 Property Tax Bill = 743

o Estimated ERCs based on Meter Equivalent Factors = 731

The master-metered accounts and the commercial accounts have the same service applicability
provisions and should have the same rate structure for all utility services, including irrigation water
service. The application of the irrigation rates currently for commercial service should be applied to
the master metered residential accounts.
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C

Based on these rate design parameters, the following bi-monthly potable water and wastewater rates were
developed based on the meter-equivalency approach:

Schedule of Bi-monthiy Alternative Rates for Service - Meter Equivalent Basis [1]

Potable Water Rates Wastewater Rates
Single-family Residential Service:
Base Facility Charge — per Meter:
Meter Size:
5/8-inch $128.38 $128.38
3/4-inch . 192.56 128.38
1-inch 320.94 128.38
1 1/2-inch 641.80 128.38
2-inch 1,027.03 128.38
Consumption Charge - per 1,000 Gallons:
All Metered Potable Water Gallons $3.65 $7.50
C.
~ Master Metered Residential and Commercial:
Base Facility Charge — per meter:
Meter Size:
5/8-inch $128.38 $128.38
3/4-inch 192.56 192,56
1-inch 320.94 32094
1 1/2-inch £41.90 641.90
2-inch 1,027.03 1,027.03
3-inch 1,925.68 1,825.68
4-inch 3,209.47 320047
B-inch 8,418.95 6,418.95
8-inch 10,270.31 10,270.31
10-inch 14,763.58 14,763.58
Consumption Charge — per 1,000 Gallons:
All Metered Potable Water Gallons $3.65 $7.50
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Based on these rate design parameters, the following monthly irrigation water rates were developed:

Schedule of Fiscal Year 2025 Monthly Water Rates for Service [1]

Irrigation Service

Base Facility Charge (Non-ad Valorem

Assessment — Expressed Monthly) [1] n/a
Charge per 1,000 Gallons (All Gallons):
Tier1(1] , $1.57
Tier 2 [1] 235
Tier 3 {1] 3.13
Tier 4 {1] 3.93
Tier 5 [1] 4.71

[1] Water Tiers by service type are summarized below:

¢

Consumption Blocks — Expressed in Gallons

Bi-monthly Single-family Monthly Muli-family Residential and
Residential (per Account) Commercial Service {per Account)
Tier 1 0 to 20,000 0 to 10,000
Tier 2 20,001 to 40,000 10,001 to 20,000
-~ Tier 3 40,001 to 60,000 20,001 to 30,000
C) Tier 4 60,001 to 80,000 30,001 to 40,000
- Tier 5 Over 80,000 Qver 40,000

{Remainder of page intentionally left blank)
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There are certain advantages and disadvantages in converting the base facility charge from non-ad valorem charge
to a meter based or equivalent charge. These advantages and disadvantages is summarized below for the Board's
consideration:

Advantages Comparison for Change in Base Facility Cost Recovery Methodology

Advantages to Non-ad Valorem Assessment

Advantage to Meter Based Rate

Charge has same payment status as Property Taxes so
Collection Rate is High — Promotes Revenue Stability and
Predictability

Reduced bad debt write-offs due to high probability of
collection when compared to Meter Based Rate

Commeon Utility Rate Structure and Consistent with FPSC
and Collier County rate making criteria; consistent with
County Retail rate structure (favorable from a County
Utility acquisition standpaint if considered in future by
parties)

Utility bill fully tied to service — better link of full service fo
customer requiring service

application; eliminates any seasonality issues since full
base charge recovered regardless of occupancy of

property

¢ Current Rate application, limited disruption to customers « Can implement a change in rates or a water restriction
surcharge (if SFWMD imposes restrictions on water
withdrawals) at any time; assessment rates cannot be
changed except once per year

« Data to support conversion may not be fully reliable due to
System Manager transition; may be best to maintain status
guo to accumulate more data to evaluate impacts to
customers in future

* Increased financial risk due to unknown changes in water
use by customers once bifls fully consolidated

Conclusions and Recommendations

Based upon the principal considerations and assumptions and the results of our analysis as summarized in this
report, which should be read in its entirety, and in conjunction with the following, we are of the opinion that:

1. The current existing rates for the water and wastewater system are projected to not be sufficient to meet
the identified net revenue requirements (System expenditures and funding requirements) during the
Forecast Period ending with the Fiscal Year 2028. Based on the Financial Forecast results, the current
observations are that a recommendation to the District Board to adopt a four- (4) year additional price
index and fixed rate implementation or phasing plan be adopted. The increase in rates above what is
currently in effect are considered necessary to:

a. Recover increased Operating Expenses associated with the impacts of high inflation and
increased construction costs (both from a repair and maintenance perspective and capital
construction perspective), which has been significantly higher than the levels assumed in the
development of prior capital master plans, budget plans, and rates;

b. Provide dedicated annual transfers to fund capital expenditures for the renewal, replacement,
betterment, and upgrade of System assets to limit the amount of debt financing and long-term
costs to the System, which will promote ongoing rate stability;
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¢. Provide sufficient funds necessary to issue new debt for the System and to meet anticipated rate
covenant requirements associated with loans secured to finance certain capital improvements
to the System;

d. Maintain targeted unrestricted operating / capital cash (fund balance) reserves within the
System to limit the risk to the utility due to unforeseen changes in revenues, the incurrence of
unexpected operating or capital expenditures, and to promote the financial stability of the
System; and

e. Attempt to promote the overall creditworthiness of the System and maintain a stable credit
rating, which is necessary to obtain financing at the lowest possible cost and is a measure of
rate sustainability.

2. Adopt the meter-based rates as delineated in this report if the District Board wants to consolidate rates
charged to the ultimate customer and have a rate structure consistent with Collier County and as
advocated by the FPSC.

(Remainder of page intentionally left blank)
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Table 2C

Port of Islands Community Improvement District

2024 Revenue Sufficiency Analysis

Summary of krrigation System Billing Determinants and Determination of Rate Revenues from Existing Rates - Fiscal Year 2024

Irrigation - Fiscal Year 2024

Line Estimated 2023 Adjustments Allowance far Billing Deter. Existing Rate
No. Description Billing Deter. [1]  toSummary  Growth / Change  for FY 2024 Rates Revenue
Utility Rate Revenues - Fiscal Year 2024
Irrigation System - Base Charge Revenue
1 Residential 5/8-inch 225 - 225 - S -
2 Residential 3/4-inch - - - - -
3 Residential 1-inch - - - - .
4 Residential 1 1/2-inch - - - - -
5 Residentiaf 2-inch - - - - -
6 Residentiaf 3-inch - - - - -
7 Residential 4-inch - - - - -
8 Tier 1 16,866 - 16,866 145 3 24,456
9 Tier 2 10,895 - 10,895 218 23,751
10 Tier 3 6,332 - 6,332 290 18,363
11 Tier 4 3,013 - 3,013 3.64 10,967
12 Tier 5 3,876 - 3,876 436 16,899
13 Multi-Family 5/8-inch 867 - 867 S -
14 Multi-Family 3/4-inch - - - .
15 Multi-Family 1-inch - - - - -
16 Multi-Family 1 1/2-inch - - - - -
17 Multi-Family 2-inch - - - -
18 Multi-Family 3-inch - - - - -
19 Multi-Family 4-inch - - - - -
20 Tier 1 41,054 - 41,054 145 5 59,528
21 Tier 2 8,426 - 8,426 218 18,362
22 Tier 3 1,558 - 1,558 290 4,518
23 Tier 4 436 - 436 3.64 1,587
24 Tier 5 8 - 8 436 35
25 Commercial 5/8-inch 10 - 10 - s -
26 Commercial 3/4-inch - - - - -
7 Commercial 1-inch - - - - -
28 Commercial 1 1/2-inch - - - - -
29 Commercial 2-inch - - - - -
30 Commercial 3-inch - - R . -
31 Commercial 4-inch - - - - -
3z Tier i 86 - 396 145 § 574
33 Tier 2 396 - 396 2.18 863
34 Tier 3 361 - 361 2,90 1,047
35 Tier 4 311 - 311 3.64 1,132
36 Tier 5 6,387 - 6,387 436 27,847
a7 Total Base Charge Revenues s -
38 illed Sales (without Non-Revenue Irrigation Flows}) - Kgal 100,315 - 100,315 s 202,936
38 Total Calculated Revenues $ 209,936
40  Adjustrent Factor 0.00%
41  Rate Revenues Recognized for Analysis $ 209,936
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O

Office

From:
Sent:
To:

Cc
Subject:

Neil Dorrill

Friday, May 9, 2025 3:04 PM
Kevin Carter; Freddie Bowers
Office

Fw: Speed trailers, POICID

Sent: Friday, May 3, 2025 2:41 PM

To: Kevin Carter <Kevin@dmgfi.com>
Cc: Freddie Bowers <lelyresortspatrol@gmail.com>

Subject: Speed trailers, POICID

Guys: Asyou get a chance to pursue this request, POlis in District 5 for road patrol and safety
matters. Their office is at the intersection of Collier Blvd and US 41. We'll see our board a week from

today and would like to tell them when we hope to have a unit delivered. The preferred locations would

be Cays and Newport Drives.
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@

Office

L A _ L MR A
From: Neil Dorrill

Sent: Friday, May 9, 2025 2:39 PM

To: Office

Subject: Fw: US 41/Faka Union bridge pavement markings

From: Neil Dorrill

Sent: Friday, May 9, 2025 2:38 PM

To: Jared Brown <jrb@johnsoneng.com>

Cc: Kevin Carter <Kevin@dmgfl.com>

Subject: US 41/Faka Union bridge pavement markings

| understand you are on vacation this week and i have left you a voice message 1o give me a call
concerning an evaluation of the above eastbound pavement markings. There is concern that traffic is
forming two lanes crossing the bridge and in advance of the separate deceleration lanes. |will see them
aweek from today and want to have your initial impressions or time to perform a more thorough
evaluation. Enjoy your time off.






Port of the Islands CID

FINANCIAL STATEMENTS

March 31, 2025
(Unaudited)

Prepared by:
Dorrill Management Group Inc
5672 Strand Ct Suite 1

Naples, FL 34110-3343

Phone: 239-592-9115




F Brvas srlifend

Current Assets

Checking

Checking - Water/Sewer
Undeposited Cash (WS)
Accounts Receivable
Due To/From 001/202
Due To/From 001/202
Prepaid Items

Total Current Assets

Property and Equipment

Land

Irrigation

Equipment

Improvements - W/WS
Construction in Progress

Less Accumulated Depreciation

Net Property and Equipment

Total Assets

Current Liabilities

Accounts Payable
Utility Customer Deposits

Total Current Liabilities

Long-Term Liabilities

Total Long-Term Liabilities

Total Liabilities

Fund Balances

Unreserved Fund Balance
Retained Earnings

Total Fund Balance

Total Liahilities and Fund Balance

Port of the Islands CID

Balance Sheet

As of March 31, 2025

Assets
Operating Water and Sewer Totail
$ 3,838,553.87 - 0.00 $ 3,838,553.87
0.00 1,433,896.95 . 1,433,896.95
0.00 28,077.79 28,077.79
0.00 (14,949.42) (14,949.42)
0.00 169,130.25 169,130.25
(169,130.25) 0.00 (169,130.25}
22,678.50 22,678.50 45,357.00
3,692,102.12 1,638,834.07 5,330,936.19
583,847.00 599,674.85 1,183,521.85
0.00 7,970,676.65 7,970,676.65
0.00 287,662.07 287,662.07
0.00 7,727,885.60 7,727,885.60
0.00 66,875.00 66,875.00
0.00 (9,394,648.74) (9,394,648.74)
583,847.00 7,258,125.43 7,841,972.43
% 4,275,949.12 $ 8,896,959.50 $ 13,172,908.62
Liabilities and Fund Balance
Operating Water and Sewer Total
$ 82,891.51 0.00 $ 82,891.51
0.00 16,558.59 16,558.59
82,891.51 16,558.59 99,450.10
0.00 0.00 0.00
82,891.51 16,558.59 99,450.10
3,671,829.35 8,425,409.10 12,097,238.45
521,228.26 454,991.81 976,220.07
4,193,057.61 8,880,400.91 13,073,458.52
$ 4,275,949.12 8,896,959.50 $ 13,172,908.62
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