CID ACCOMPLISHMENTS

PAY OFF UNNECCESSARY LOAN OF 1M — WE ARE NOW DEBT FREE
PUT OUR MONEY [N INTEREST ACCT AT 5% approx. 15,000 month

APPLY FOR AND GOT FEMA GRANT TO UPGRADE WATER PLANT/WATER LINE AND
COMPUTER SYSTEM

REDUCE OPERATING BUDGET

ADDRESSING DRAINAGE ISSUES IMPROVE DRAINAGE OF CID SWALES — ON GOING
PROJECT '

MOVING FLUSH OUTS —IN PROGRESS TBD

NEW ENGINEERING FIRM

INCREASE INCOME FROM ERC REVIEWS — ON GOING PROJECT
CH RISTMAS. LIGHTS

RE-DO SHRUBS AND ENTRANCE UNDER SIGN AT NEWPORT DR.-IN PROGRESS
NEED COMMUNITY VOLUNTEERS. — N & FLAG

POWER WASH ALL CID SIDE WALKS

EACH BOARD MEMBER HAS AN AREA OF RESPONSIBILITY — SO RESIDENTS HAVE
SOMEWHERE TO GO OTHER THAN ONLY BOARD MEETINGS FOR ISSUES.

MEETING WITH COUNTY COMMISSIONER DISCUSS COST OF 41 MEDIAN —IP
CONTINUED TALKS WITH STATE AND FEDS ON RE-ROUTING OF WATER -IP

CAYS DRIVE LEFT ENTRANCE - REMOVE OLD SHRUBS POWER WASH AND PAINT-
ALL VOLUNTEER PROJECT. IN PROGRESS FOR RIGHT SIDE

MARINA — WORK WITH MARINA FOR A SPILL REPORTING AND CLEAN-UP
PROCEDURE FOR THE ENTIRE PORT NOT JUST MARINA. — 775D

NEW CONTRACT FOR TELEVISING MEETINGS
[NVESTIGATING MOSQUITO CONTROL OPTIONS
CLOSING OUT SEVERAL HOMEOWNER ISSUES
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