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PORT OF THE ISLANDS COMMUNITY IMPROVEMENT DISTRICT

PREMIER DISTRICT MANAGEMENT, LLC
3820 Colonial Blvd., Suite 101 = Fort Myers = FL 33966
Telephone: (239) 690-7100 = Email: info@cddmanagement.com

Board of Supervisors
Port of the Islands CID

July 12t 2019
Dear Supervisors,

The regular meeting of the Port of the Islands CID Board of Supervisors will be held on July 19th, 2019 at 9 A.M.
at the Orchid Cove Clubhouse on 25005 Peacock Lane in Naples, Florida 34114. The Public Agenda is included in
Section two and a few points of interest are as follows:

® As perusual, enclosed are the Regular Meeting Minutes from June 21%, the Field Manager’s Report for
July, the Utility Operations Report for July and the Financials for June 30t",

* There will be an update on the Fire Hydrant Painting and Highway striping and Asphalt Repair.

e There will be a review of Landscape Maintenance performance, and review of inspection report. The
District Manager will be providing the Audit.

Any supporting documents not enclosed will be distributed at the meeting. The next meeting is scheduled for
August 16, 2019, if there are any questions or requests prior to the meeting, feel free to contact me.

Respectfully,
[/@Z—(f

Calvin Teague

District Manager
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Port of the Islands CID Meeting Agenda
July 19, 2019 at 9:00 AM

1. Call to Order and Roll Call
2. Approval of the Agenda
3. Audience Comments on Agenda Items
4. Approval of Meeting Minutes
A. Regular Meeting Minutes from June 21, 2019
5. Communications
A. Notice of Marina Enhancements
6. Staff Reports
A. Utility Operations
i. Utility Operations for July
ii. Wetlands Well Issues
B. Review of Landscape Maintenance Performance
i. Review of Inspection Report
ii. Irrigation Concerns
C. Manager’s Report
i. Financial Statements for Period Ending June 30, 2019
ii. Audit
iii. Utility Billing Updates
iv. Website ADA Compliance
v. Mosquito Spraying
D. Field Manager
i. Field Report for July
ii. Sidewalk Repairs
iii. Other Follow Up Items
E. Engineer’s Report
F. Attorney’s Report
i. Parcel 13 Water Frontage
7. Old Business
A. Drainage System Cleaning and Maintenance Plan
B. Fire Hydrant Painting Update
C. Highway Striping and Asphalt Repair Update
8. New Business
A. Update on Model Airplane Club Changes
9. Supervisor's Requests and/or Comments
10. Audience Comments
11. Adjournment
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Pages 10-12

Pages 11-27

Pages 13-39

Pages 40-37
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The Fire Department will host a hurricane preparedness session directly after CID meeting.

Next Meeting: August 16, 2019 at 9 AM

www.poicid.com
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DRAFT
MINUTES OF MEETING

The following is a summary of the discussions and actions taken at the Port of the
Islands Community Improvement District (CID) Board of Supervisors Meeting.

PORT OF THE ISLANDS
COMMUNITY IMPROVEMENT DISTRICT

The meeting of the Board of Supervisors of the Port of the Islands Community
Improvement District was held Friday June 21, 2019 at 9:00 a.m. at the Orchid Cove
Community Center on 25005 Peacock Lane in Naples, Florida 34114.

Present and constituting a quorum were:

Tony Davis Chairman

Russell Kish Vice Chairman

Norine Dillon Assistant Secretary

Teri O’Connell Assistant Secretary

Kathryn Kehimeier Assistant Secretary (Telephone)

Also present were:

Cal Teague District Manager
Dan Cox District Attorney
Ron Benson District Engineer
Mitch Gilbert Florida Utility Solutions (FUS)
Jeremy Fischer Florida Utility Solutions (FUS)
Robert Soto Soto’s Lawn Service
Residents
FIRST ORDER OF BUSINESS Call to Order and Roll Call

The meeting was called to order and the District Manager called roll. All Board members
were present, with Supervisor Kehimeier participating via telephone. Also present were District
Attorney Dan Cox, District Engineer Ron Benson, Robert Soto from Soto’s Lawn Service, Mitch
Gilbert and Jeremy Fischer from FUS.

On MOTION by Supervisor Dillon, seconded by
Chairman Davis, with all in favor, Supervisor
Kehlmeier can participate in the meeting via
telephone.

SECOND ORDER OF BUSINESS Approval of the Agenda

The Agenda was accepted as presented.

Unapproved Minutes
Friday, 06/21/2019
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June 21, 2019 Port of the Islands CID P29€ °

On MOTION by Chairman Davis, seconded by
Supervisor Dillon, with all in favor, the Agenda
was approved as presented.

THIRD ORDER OF BUSINESS Audience Comments on
Agenda Items

There being none, the next Order of Business followed.
FOURTH ORDER OF BUSINESS Approval of Meeting Minutes
A. Regular Meeting Minutes from May 17, 2019

The Meeting Minutes were presented with a change noted to line 236 replacing “Mr.
Soto” with “Mr. Edge”.

On MOTION by Chairman Davis, seconded by
Supervisor Dillon, with all in favor, the Regular
Meeting Minutes for May 17, 2019 were
approved as amended.

FIFTH ORDER OF BUSINESS Communications

There being none, the next Order of Business followed.
SIXTH ORDER OF BUSINESS Old Business

A. Review of Landscape Maintenance Performance
i. Review of Inspection Report
Mr. Soto was present and gave his verbal report. They removed some of the
stakes however, the water level went up, so they are waiting for the water level to
go down to remove the rest of the stakes. The edges of the roads on Union Road
are starting to get weeds since it’s rainy season, so Mr. Soto is going to have his
guys spray those areas. Tree trimming is scheduled for the middle of July. The
median for Cays Drive would be a great place to add some plants in the future.
ii. Irrigation Concerns
There being none, the next Order of Business followed.

iii. Any proposals to be considered

Mr. Soto presented an estimate for landscaping the median near the front of the
community for $3,212.50.

Unapproved Minutes
Friday, 06/21/2019
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95 On MOTION by Supervisor Dillon,

96 seconded by Vice Chairman Kish,

97 with all in favor, estimate 3057 is

98 approved for $3,212.50.

99
100 B. Drainage System Cleaning and Maintenance Plan
101
102 The District Manager explained that the District Engineer has completed his survey for
103 this project and put in stakes. They have contacted four firms to do the work and they
104 have all said that they are busy, so they asked for a proposal from Mr. Soto. Mr. Soto is
105 going to get with the Field Manager regarding this project for more information.
106
107 C. Fire Hydrant Painting Update
108
109 The Board has been having difficulty getting an update from the Fire Department, but
110 they hope to have an update within the next month or two.
111
112 D. Highway Striping and Asphalt Repair Update
113
114 The District Manager stated that this project should be complete around July sixteenth or
115 eighteenth.
116
117 E. Update of VFD Installation
118
119 The District Manager reported that this project is complete.
120
121 SEVENTH ORDER OF BUSINESS New Business
122
123 A. Department of Environmental Protection Discharge Monitoring Report
124
125 There being no questions or comments, the next Order of Business followed.
126
127 EIGHTH ORDER OF BUSINESS Manager's Report
128
129 A. Financial Statements for period ending May 31, 2019
130
131 The financials were presented, discussed and accepted.
132
133 On MOTION by Supervisor O’Connell,
134 seconded by Supervisor Dillon, with all
135 in favor, the financials for period ending
136 May 31, 2019 were accepted.
137
138 B. Utility Billing Updates
139
140 The District Manager reported that they are going to change the Utility Report to show
141 more information for the Board. The utility bills are going out next week. The bills have
142 all been going out on time. The Consumer Confidence Report (CCR) will be going out

3
Unapproved Minutes

Friday, 06/21/2019
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143 with the utility bills. The District Manager explained that this is something that must be
144 published annually and made available to customers. There will be a statement on the
145 utility bills informing residents that if they want a copy of the full CCR they can pick up a
146 copy at Jean Kungle's office (POl Realty). Ms. Kungle is going to get with Paul and
147 Jennifer at Premier District Management regarding the CCR, as they are taking over
148 preparing the utility bills.
149
150 C. Website ADA Compliance Update
151
152 The District Manager reported that Port of the Islands’ website is the first one the
153 company is creating, and it looks great so far. The prototype is being reviewed by them
154 currently and by next meeting the website will be fully functional. The District Manager
155 will send out a link for the Board to review the website before next meeting.
156
157 D. Mosquito Spraying
158
159 The mosquito spraying started this week and the District Manager distributed a report
160 regarding the mosquito count.
161
162 NINTH ORDER OF BUSINESS Field Manager
163
164 A. Field Report for June
165
166 The Field Report for June was presented and reviewed by the Board. The District
167 Manager reported that there is some trash around the Lakes. On page 3 it shows that
168 someone went in and tore up the -roadway landscaping. The Board wants to get this
169 fixed. The Board also wants to get the sidewalk cracks repaired that are in the report.
170
171 i. Other Follow Up Items
172
173 There being none, the next Order of Business followed.
174
175 TENTH ORDER OF BUSINESS Utility Operations
176
177 A. Utility Operations Report for June
178
179 Mr. Gilbert was present to give his report to the Board. He updated the Board on the
180 following topics:
181
182 e Everything is running well and there are no issues except the air conditioning unit for
183 the electrical room went out. He has gotten two quotes for fixing it and is waiting for a
184 third quote and then he will get with the District Manager about fixing it.
185 e The thirty meters that were recently replaced all showed high consumption rates,
186 which is a good sign that these meters are reading more accurately now.
187 e On Sunrise Cay they had a bad water leak, but they got it repaired.
188 e The controller on the Cays Drive lift station is bad and the parts have been ordered
189 to fix it.
190 e They have begun cleaning the plant.
191

4
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192 ELEVENTH ORDER OF BUSINESS Engineer’s Report
193
194 The DEP inspection for the permit renewal process was November 20, 2018 but the

195  District Engineer received the letter from DEP yesterday stating the deficiencies. The plant lift
196  station is going to need quite a bit of work done. The Board is hoping to ask DEP to give them
197 180 days to begin working on this as is it a rather expensive project. However, if the pump
198  station fails this work will need to be done asap.

199

200 TWELVTH ORDER OF BUSINESS Attorney’s Report

201

202 The District Attorney informed the Board that FiberNet is coming to put in a fiber
203  cable. He has prepared a usage agreement for them.

204

205 On MOTION by Supervisor Dillon,

206 seconded by Chairman Davis, with all in

207 favor, the FiberNet usage agreement

208 has been approved.

209

210 A. Parcel 13 Water Frontage

211

212 The District Attorney suggested having the District Manager follow up with the County
213 Manager on this topic.

214

215 THIRTEENTH ORDER OF BUSINESS Supervisor’s Requests and/or
216 Comments

217

218 Supervisor Dillon requested that the District Manager try to submit the cost for staking

219  plants for the hurricane to FEMA. The District Manager updated the Board that FEMA has
220  accepted the claim and we are working on submitting a revised application currently.
221

222 Supervisor Kehimeier asked if the model airplane club moved their take off area.

223

224 Supervisor O’'Connell stated that the Fire Department would like to do a hurricane
225  preparedness class for the community after the July Board meeting.

226

227 Supervisor Kish asked that Mitch Gilbert be at the top of the Agenda going forward

228  because he feels that utility issues are of greater concern. The other Board members agreed to
229 this.

230

231  FOURTEENTH ORDER OF BUSINESS Audience Comments

232

233 John Deldeio wanted to confirm that Mitch Gilbert would be the person to go to for any

234  fire hydrant issues or concerns and Mr. Gilbert confirmed that is correct. He also asked if the
235  highway striping is going to include Orchid Cove. The District Manager stated that he will get
236  back to him about this via email with an answer. Mr. Deldeio also stated that in the past he has
237  not had issues viewing the Agenda Packet on his phone however, this month he had issues
238  opening the Agenda Packet on his phone.

239

Unapproved Minutes
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Jean Kungle asked about the $10 turn on fee. The District Manager stated that cannot
be put on their bill, we need it to be submitted before they turn on their account.

An audience member asked if there was anything in the rules for the community about
unsightly damaged vehicles parked in front of a house. He stated that there is no front end on
the car and the windows are always down even when it rains. However, the tags are current
until the end of July. The Board stated that code enforcement might be able to help. Since the
tags expires in July, he could call code enforcement in August.

FIFTEENTH ORDER OF BUSINESS Adjournment

There being no further Orders of Business, the meeting was adjourned at 10:48 a.m.

On MOTION by Chairman Davis,
seconded by Supervisor Dillon, with all
in favor, the meeting was adjourned at
10:48 a.m.

The next Meeting will occur on July 19, 2019 at 9:00 a.m.

Secretary/Assistant Secretary Chairman/Vice Chairman

Unapproved Minutes
Friday, 06/21/2019



PORT OF THE ISLANDS CID
MONTHLY PLANT OPERATIONS
REPORT JULY 2019
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Wastewater Plant

Received and treated
4.0 million gallons in
June

Water Plant

Produced and
distributed 1.3 million
gallons in June

REUSE

Distributed 10.9 million
gallons in June

FLORIDA UTILITY
SOLUTIONS
15275 Collier Blvd.
Suite 201-268
Naples, El. 84119

239-435-0951

www.floridautilitysolutions.com
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Port of the Islands Annual Water Flow
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Utility Monthly Update - 2019

WTP - Water Treatment Plant

e Water plant is operating as designed

e SCADA work is ongoing

WWTP - Waste Water Treatment Plant

e Daily Process control — is producing acceptable effluent

FIRE STATION PUMPS
e AIOK

LIFT STATIONS

® All lift stations are functioning properly

® Cays Drive controller was replaced

REUSE
e AllOK

DISTRIBUTION

e Received several requests for meter research

e Installed new meters at new construction at 157 Cays Drive

e The 2018 Annual Drinking Water Quality Report has been completed and made

available.
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PORT OF THE ISLANDS
COMMUNITY IMPROVEMENT DISTRICT

Financial Report

June 30, 2019
unaudited

Prepared by:
Premier District Management
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